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Abstract: Today, the agricultural sector is critical to national development and plays a strategic role in the 
structure of national economic growth. Thus, this study analyzes the marketing strategy of rice seeds 
between Indonesia and Malaysia. This study was conducted in September 2023. The data used in this 
research is secondary data obtained through journals. The method used in this research is a descriptive 
method and SWOT analysis. This study found that Indonesia and Malaysia have distinct strengths, 
weaknesses, opportunities, and threats regarding the marketing of rice seeds. Malaysia has modern 
technological facilities, while Indonesia has abundant rice seed resources. A comparison of Malaysian and 
Indonesian rice seeds revealed that Malaysian rice seeds had a high germination success rate and strong 
growth. The seeds' size and shape are also uniform, resulting in consistent yields. Meanwhile, Indonesian 
rice seeds are more resistant to disease and extreme weather. Overall, the quality of Indonesian beans is 
excellent, and they can produce satisfactory yields. 
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1. Introduction 
The agricultural sector is critical to national development and continues to play a strategic role in the 

structure of national economic growth (Meijerink & Roza, 2007). It is divided into several subsectors, 
including the food subsector (Matsuyama, 1992; Norton, 2004). Food is a basic human need critical to 
national survival (Clapp, 2020; Falvey, 2010; Gostin, 2007). As a result, efforts must be made to ensure 
that food is available in sufficient quantities, is high quality, is safe to consume, and is easily accessible to 
all levels of society (Zulkifli, 2017). In Asia, rice is one of the commodities that is given prominence in the 
country's food security agenda. The increase in population in Asia has brought about a 70 percent increase 
in the amount of rice needed to meet future demand (Papademetriou, 2000). The pattern of food use by 
adults has shown that Malaysians use an average of two and a half bowls of rice daily (Norimah Jr et al., 
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2008). Also, Ahmad Hanis et al. (2012) reported that Malaysians living in urban areas have a higher demand 
for rice than areas outside the city due to higher purchasing power. 

Modern agricultural technology uses machines. It aims to ensure that the rice produced is high quality 
after 1930. According to Abdullah et al. (2009), the use of seeds with superior varieties contributes to the 
increase in national rice production by up to 56%, while the interaction between irrigation water, superior 
varieties, and fertiliser on the rate of increase in rice production contributes up to 75% (Somantri, 2016). 
Rice is the basic and main food for part of the world's population, and rice is grown as the main intermediate 
food crop in Asia as it accounts for 90% of the world's rice production. However, only 7% of rice production 
is sent to the export market from the country of origin. Rice cultivation in Malaysia has simple paddy plots 
of less than two hectares with a budget of 194,000 farmers involved and under small-scale farming. 

Malaysia has a vast and fertile land to produce the necessary food products for the needs of the people 
without relying too much on other countries, especially in the paddy and rice sector. Malaysia has built a 
strong reputation for producing high-quality rice seeds. Recent research has shown their superiority in 
developing rice varieties resistant to extreme weather and diseases. In addition, modern infrastructure and 
supportive government policies enhance Malaysia's global rice seed market competitiveness. As a result, 
this research aimed to compare the marketing strategies for Indonesian and Malaysian rice seeds. 

2. Materials and Methods 
The study uses a descriptive SWOT analysis of phenomena observed in various journal sources. SWOT 

analysis assesses a business or venture's strengths, weaknesses, opportunities, and threats. In the context 
of rice seed marketing in Indonesia and Malaysia, SWOT analysis is used to assess the market and develop 
effective marketing strategies. 

3. Results 
3.1. SWOT analysis of Indonesian and Malaysian rice seed marketing   

SWOT analysis of rice seed marketing in Indonesia and Malaysia have had Seed marketing has 
similarities, and these two countries have different potential analyses. It has an impact on global 
competition in rice seed marketing. The following is a comparison of marketing strategies in Indonesia and 
Malaysia, as shown in Table 1. 

Table 1. SWOT analysis of Indonesian and Malaysian rice seed marketing 

Analysis Indonesia Malaysia 
Strength • A sizable and growing market. 

• Good pricing competitiveness. 
• Broad distribution network. 
• Product quality is superior. 

• Research and development include 
machine tools like the Combine 
Harvester, which can simultaneously cut, 
hold, thresh, and clean. 

• Strategic collaboration with international 
rice seed producers. 

• Product quality is superior. 
• Quality guarantee.  

Weakness • Reliance on outdated technology. 
• The supply of rice seeds is less 

secure. 
• Information is not being 

distributed effectively enough. 
• Inconsistent regulations.  

• Rice seed varieties lack diversity. 
• The selling price is relatively high. 
• Production capacity is limited by 

volume/quota. 
• Only issued by the company.  

Opportunities  • Rising domestic demand for rice 
seeds. 

• The demand for organic rice seeds 
has increased significantly. 

• Potential for rice seed exports to 
neighbouring countries. 

• Increased use of modern 
technology.  

• Strategic collaborations with 
international rice seed producers. 

• Increased use of modern technology. 
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Threats  • Rice seed producers around the 
world are fiercely competitive. 

• Food safety concerns and 
stringent regulations. 

• Unpredictable climate change. 
• Diseases and pests spread among 

rice plants.  

• Seed regulations issued by GMD. 
• Food safety concerns and stringent 

regulations. 
• Unpredictable climate change. 
• Diseases and pests spread among rice 

plants.  

On the basis of the SWOT analysis of Indonesian and Malaysian rice seed marketing, both countries 
have significant strengths in large and developing markets, high-quality products, and widespread 
distribution networks. However, both countries have weaknesses, such as reliance on outdated technology 
and less secure rice seed sources.  

 
3.2. Comparison of the characteristics of Indonesia and Malaysia rice seeds  

A comparison of the characteristics of rice seeds in Indonesia and Malaysia that have similarities in 
each of the characteristics of rice can be seen in Table 2. 

Table 2. Comparison of characteristics of Indonesian and Malaysian rice seeds 

Malaysian Rice Seed Characteristic Indonesian Rice Seed Characteristic 
1. CL220  

  
  

Quality Assurance 95% 
sprouts, plant age 85-
90 HST, potential yield 
9-12 tons/ha, flag 
leaves erect or disliked 
by birds, suitable for 
rainfed and irrigated 
areas. 

 

1. Mapan P-05  

  

Mapan P-05 has a 
high level of 
adaptation, making 
it easy to grow and 
develop in all areas, 
care for, and 
produce abundant 
harvests. It is no 
surprise that these 
rice seeds are 
popular among 
farmers. 

2. MR297  

  

The rice resists 
collapse, planthoppers, 
sunder/sink, fungus, 
blast, leaf blight, and 
neck fracture. It is also 
drought-resistant, 
sparrow-free, and has a 
soft texture due to its 
low amylose content of 
21.4%. 

2. Tongkol Dua  

  

Abundant yields 
with 300-600 rice 
grains per panicle; 
approximately half 
of the seeds will 
have two panicles 
hanging down at the 
top and bottom. 

3. MR319  

  

It is resistant to 
Collapse, Planthopper 
Pest Attacks, HDB 
Disease, Blas, and 
Klowor viruses, and it 
can benefit from early 
pest management. 

3. Sertani 14  

  

This superior 
rice seed has a 
relatively short plant 
life, approximately 
85 days after 
planting. Seeds are 
a highly profitable 
option for farmers 
due to their quick 
harvest, ease of 
care, and abundant 
yields. 
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 Indonesian rice seeds have significant advantages in variety, adaptability, and productivity. However, 
Indonesian rice seeds have limited reliance on specific varieties, the need for improved pest and disease 
control, a lack of access to modern technology, and a lack of resilience to climate change. On the other 
hand, Malaysian rice seeds have advantages in terms of modern technology, research, and high-quality 
assurance. However, Malaysian rice seeds have limited dependence on seed imports and variety diversity. 
As a result, the two countries must collaborate to address each other's shortcomings while capitalizing on 
existing opportunities to improve rice seed quality and productivity. This will help them meet increasingly 
stringent market demands and enhance global competitiveness.  

 
3.3. Comparison of marketing strategies in Indonesia and Malaysia. 

The rice seed industry in Malaysia and Indonesia has grown rapidly in recent years. Despite some 
similarities, the two countries have different rice seed marketing strategies. This has an impact on global 
competition in the rice seed industry. The following can be seen in Table 3. 

Table 3. Compares rice seed marketing strategies in Indonesia and Malaysia.  

Aspect Comparison 
Technological Innovation Malaysia uses the latest technology for marketing rice seeds, while 

Indonesia only focuses on ensuring high quality.  
Distribution Network Malaysia has a less extensive distribution network, while Indonesia 

has an extensive one.  
Rice Development Malaysia focuses on developing rice seeds through research and 

development, while Indonesia prioritizes certification. 

A comparison of marketing strategies for Malaysian and Indonesian rice seeds reveals that each has 
distinct advantages. Malaysia's rice seed marketing strategy is more sophisticated and focuses on 
developing more reliable rice seeds. Meanwhile, Indonesia focuses on more reliable quality and lower costs. 

4. Conclusions 
This study found that Indonesia and Malaysia have distinct strengths, weaknesses, opportunities, and 

threats regarding the marketing of rice seeds. Malaysia has modern technological facilities, while Indonesia 
has abundant rice seed resources. A comparison of Malaysian and Indonesian rice seeds revealed that 
Malaysian rice seeds had a high germination success rate and strong growth. The seeds' size and shape 
are also uniform, resulting in consistent yields. Meanwhile, Indonesian rice seeds are more resistant to 
disease and extreme weather. Overall, the quality of Indonesian beans is excellent, and they can produce 
satisfactory yields. Three comparison points were identified based on marketing strategy comparisons: 
technological innovation, distribution network, and development. Each country (Indonesia and Malaysia) 
handles these three points differently. 
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